
 

 

 

 
 

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 
 

CHARLOTTE COUNTY – PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

Tel: (941) 883-3535 
 

AGENDA 
 

9:30 a.m., Wednesday, June 28, 2023 
        Charlotte Community Foundation 

     227 Sullivan Street 
     Punta Gorda, FL  33950 

 
 
1. Call to Order & Roll Call 

 
2. Public Comments on Agenda Items 

 
3. Consent Agenda: 

A. Approval of Minutes: April 26, 2023, Meeting 
 

4. Chairs Report  
 
5. Florida Department of Transportation (FDOT) Report  
 
6. FY 2023/2024 Unified Planning Work Program (UPWP)/MPO Agreement 

Amendments 
 

7. Safe Streets and Roads for All (SS4A) Federal Grant Agreement 
 

8. Safe Streets and Roads for All (SS4A) Consultant Selection 
 

9. 2050 Socioeconomic Data development update 
 
10. Sun Trail Projects - Discussion 

 
11. Public Comments 

 
12. Staff Comments 

 
13. Member Comments 

 
14. Adjournment – (Next TAC Meeting - September 27, 2023) 
 



 

 

 
 
 
 
 
 

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 
 

CHARLOTTE COUNTY – PUNTA GORDA 
METROPOLITAN PLANNING ORGANIZATION 

9:30 a.m., Wednesday, June 28, 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions involving 
the matters herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any appeal is to be based. 
(F.S. 286.0105) 
  
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, 
PERSONS NEEDING SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE 
CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) 
HOURS PRIOR TO THE MEETING. CALL (941) 883-3535 BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY. 
 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or 
beneficiary who believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or familial 
status may file a complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator Wendy W. Scott at (941) 883-3535 or by writing 
her at 18500 Murdock Circle, Building B, Suite 200, Port Charlotte, FL  33948. 
 

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 
18500 Murdock Circle, Building B, Suite 200, Port Charlotte, FL  33948 Telephone: (941) 883-3535 Fax: (941) 883-3534 
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CONSENT AGENDA # 3 



JUNE 28, 2023 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

 
 
 

AGENDA ITEM # 3A 
APPROVAL OF MINUTES: APRIL 26, 2023 MEETING 

 
 
 

Purpose: To review and approve the minutes of the previous 
Technical Advisory Committee Meeting (TAC) 

Agenda Item Presented by: MPO Staff 

Discussion: To Be Determined 
 

Recommendation: Motion to approve the minutes of the TAC Meeting of 
April 26, 2023. 

Attachment: Minutes of the April 26, 2023 TAC Meeting. 
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CHARLOTTE COUNTY ‐ PUNTA GORDA 

METROPOLITAN PLANNING ORGANIZATION 
MINUTES OF THE April 26, 2023  

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING  
 

Minutes of the meeting held in a hybrid format on April 26, 2023, utilizing Microsoft Teams® 
for virtual participation and in person at the Charlotte County Community Foundation,    

  227 Sullivan Street, Punta Gorda, Florida 33950 
 

MEMBERS PARTICIPATING  
 
Mitchell Austin, City of Punta Gorda, TAC Chair 
Ravi Kamarajugadda, Vice Chair, Charlotte County Public Works (Virtual) 
Ron Ridenour, Charlotte County Airport Authority  
Ron Gogoi, Lee County MPO 
Noah Fossick, City of North Port (Virtual) 
Joshua Hudson, Charlotte County Economic Development (Virtual) 
 
OTHERS PARTICIPATING 
 
D’Juan Harris, MPO Director 
Lakshmi N. Gurram, MPO Principal Planner 
Betty‐Ann Sherer, MPO Planner 
Wendy Scott, MPO Planner (Virtual) 
Bekie Leslie, MPO Administrative Services Coordinator (Virtual) 
DeWayne Nodine, City of Punta Gorda 
Robert Fakhri, Charlotte County Public Works (Virtual) 
April Santos, Charlotte County Public Works (Virtual) 
Victoria Peters, FDOT District One  
William Roll, Kimley‐ Horn (Virtual) 
Steven Ludwinski, The Corradino Group 
Todd Engala, FDOT District 1 
Brett White, Charlotte County Airport Authority 
 
MEMBERS ABSENT 
 
Patrick Fuller, Charlotte County Emergency Management  
Rick Kolar, Charlotte County, Transit Division 
Heidi Maddox, Charlotte County Transit Division 
Tony Conte, Charlotte County Public Schools (Virtual) 
Joan Fisher, DeSoto County  
Shaun Cullinan, Charlotte County Community Development 
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1. Call to Order & Roll Call 

TAC Chair Mitchell Austin called the meeting to order at 9:32 A.M. The roll call was taken; 
a quorum was present.  
 

2. Public Comments on Agenda Items 
There were no public comments 
 

3. Consent Agenda: 
A. Approval of Minutes: March 2, 2023, Meeting 
 
Ron Gogoi made a motion to approve the Consent Agenda.  Ravi Kon Ridenour seconded 
the motion, and it was passed unanimously. 

 
4. Chairs Report  

Chair Austin noted the previously cancelled City Council meeting has been rescheduled 
for April 27, 2023 and will be held 9:00A.M. at the Charlotte Harbor Event Center. All 
items on the April 19, 2023 agenda have been moved to the April 27, 2023 agenda except 
for public hearings due to noticing timeframe restrictions.   
 
 D’Juan Harris noted he will be unable to attend, Laks Gurram will be in attendance 
representing the MPO. 

 
5. Florida Department of Transportation (FDOT) Report  

 
Victoria Peters informed members of two upcoming Speed Management workshops 

1. May 1, 2023‐ 9:00A.M. at the FDOT Manatee Operations Center 
2. May 18, 2023 at the DOT Bartow District Headquarters 

 
She was excited to announce on May 1, 2023 FDOT will be appointing Pamela Barr as the 
new FDOT liaison for the Charlotte County‐ Punta Gorda and Sarasota/Manatee MPOs. 
She and Ms. Peters will be attending the May 15th MPO Board Meeting as Ms. Barr 
transitions to her new position. 
 
She stated Dasha Kosheleva, FDOT Community Liaison, who is currently out of the office 
on maternity leave Victoria requested MPO Staff to send any correspondence to 
Shannon Hancock and Dasha Kosheleva. 
 
Wendy Scott noted the MPO had a great experience working with Ms. Barr when she 
worked with Charlotte County Transit and look forward to working with her again. 
 
FDOT announced the upcoming work program cycle will be on an accelerated schedule.  
 

6. Final Draft FY 2024 – FY 2028 Transportation Improvement Program (TIP) ‐ Laks Gurram 
 
Laks Gurram presented the final draft of the Transportation Improvement Program he 
noted the document presented today satisfies the Federal and State legislative 
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requirements to adopt a 5‐year Transportation Improvement Program (TIP).  The TIP 
outlines federal and state capital improvements for transportation and is a staged, multi‐
year, intermodal program of transportation projects that is consistent with the MPO 
Long Range Transportation Plan (LRTP).    
 
The Charlotte County‐Punta Gorda MPO Board is scheduled to review and adopt the TIP 
at the May 15, 2023, MPO Board Meeting.  The Draft Charlotte County‐Punta Gorda MPO 
TIP for FY 2023/2024 ‐ FY 2027/2028 is included as Attachment 1.  The TIP contains 
summary pages for each programmed project and the project summaries may be found 
on pages 74 through 107. Projects are categorized into Highways, Aviation, Transit, 
Miscellaneous, Maintenance and MPO planning funds.  These categories are color coded 
in this iteration of the TIP for easy reference. 
 
He noted the public review period is from April 14, 2023 to May 14, 2023. MPO Board is 
scheduled to adopt the TIP at the May 15, 2023, MPO Board Meeting.  
 
Ron Ridenour stated he will continue to review the Transportation Improvement 
Program (TIP) Airport Authority projects to assure planning consistency with the Airport 
Capital Improvement Program, Airport Master Plan and the MPO STIP, TIP and LRTP.  
 
Laks Gurram also congratulated Mr. Ridenour on his upcoming retirement. 
Director Harris commended Laks Gurram for the outstanding work done on improving 
and presenting the Transportation Improvement Program, the information is clear, 
visually appealing, well presented, organized, color coded and much easier to read. 
 
Ron Gogoi made a motion to recommend the MPO Board adopt the Final ‐ Draft FY 
2023/2024 ‐ FY 2027/2028 Transportation Improvement Program (TIP).Ron Ridenour 
seconded the motion, and it was passed unanimously. 
 

 
7. Final ‐ Draft 2023 Project Priorities ‐ Laks Gurram 

 
Laks Gurram reviewed the MPOs annual List of Project Priorities (LOPP) as part of the 
Transportation Improvement Program (TIP) process and to submit the list to FDOT for 
consideration of funding. FDOT requested the initial priorities be submitted by March 31, 
2023, to initiate their review process. A preliminary list of project priorities was 
submitted to FDOT District One on March 31, 2023. However, the final List of Project 
Priorities must be approved by the MPO Board and submitted to FDOT by July 1, 2023.  

 
The MPO received preliminary candidate projects from Charlotte County.  The City of 
Punta Gorda’s candidate projects are contingent upon City Council determinations to be 
made at their future City Council Meeting.  

 
These candidate projects are seeking state and federal funding from these three 
categories:   
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1. Transportation Alternatives Program (TAP) 
2. Congestion Mitigation/Transportation System Management (CM/TSM) 
3. Transportation Regional Incentive Program (TRIP)   

 
The Draft 2023 Project Priorities presented today reflects the changes that were 
proposed since the March 2, 2023, TAC/CAC and March 20, 2023, MPO Board Meeting. 
The final draft provided today includes the project recommendations from the recently 
completed corridor planning studies of State Road 776 and Veterans Boulevard.  The 
Final Draft LOPP received from member entities is listed below: 

 

 
Director Harris asked Victoria Peters if FDOT was going to clarify the project limits for 
Burnt Store Road to reflect this project is not up to the Charlotte County line but extends 
1,000 feet past the County line. Ms. Peters indicated that she will look into this. 
 
Director Harris noted MPO Staff developed an online mapping tool which was used to 
present these projects to the TAC for ease of visualization and conveyance of project 
details. Once the map is refined and finalized, the link will be distributed to the 
committee. 
 
Ron Ridenour made a motion to recommend the MPO Board adopt the identified 2023 
Transportation Improvement Program (Highway, TAP, CM/TSM and TRIP) Project 
Priorities for the upcoming FDOT Draft Tentative Work Program Cycle (FY 2025 through 
FY 2029) Ron Gogoi seconded the motion, and it was passed unanimously. 
 

8. Public Comments 
There were no public comments 
 

9. Staff Comments 
Director Harris asked all Committee members to suggest transportation related topics 
pertaining to their interests for anyupcoming meetings. All members were encouraged to 
contact MPO Staff with suggestions. 
 
He also noted although online meeting participation began with the advent of COVID, at 
this time he would like to encourage all members to participate in‐person meetings He 
indicated that in‐person quorum has been difficult to achieve and is important to 
conduct MPO business. 
 

10. Member Comments 
There were no member comments 

 Harbor View Road from Date Street to I‐75    Veterans Blvd @ Cochran Blvd 

 Veterans Blvd @ Loveland Blvd   Veterans Blvd @ Atwater St 

 Veterans Blvd @ Norman St   Veterans Blvd @ Yorkshire St 

 Veterans Blvd @ Torrington St   Veterans Blvd @ Harbor Blvd 

 Veterans Blvd @ Orlando Blvd   Jones Loop Rd @ Piper Rd. Roundabout 

 SR 776 @ Charlotte Sports Park    SR 776 @ Biscayne Drive  

 SR 776 @ Cornelius Blvd.    SR 776 @ Jacobs Street  
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11. Adjournment (Next TAC Meeting – June 28, 2023) 
 

There being no further business, the meeting was adjourned at 10:19 A.M.  The next 
regularly scheduled TAC meeting will be held on Wednesday, June 28, 2023, both virtually 
and in‐person at the Charlotte County Community Foundation, 227 Sullivan Street, Punta 
Gorda, Florida 33950 at 9:30 a.m.   



JUNE 28, 2023 
 TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM # 5 
FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) 

REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
JUNE 28, 2023 

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 
 

AGENDA ITEM # 6 
FY 2024 UNIFIED PLANNING WORK PROGRAM (UPWP) 

AMENDMENTS/MPO AGREEMENT  
 
Purpose: Review and recommend the MPO Board approve the amendments to the 

FY 2024 Unified Planning Work Program (UPWP) adding funding and 
verbiage for the Safe Streets for All Grant (SS4A) to Task 6 in the UPWP 
under Special Project Planning.  This amendment also adds additional SL 
and FTA Section 5305(d) funding from the Transportation Disadvantaged 
(TD) Planning grant.  Lastly, this revision also requires an update to the 
FY 2024 Statements and Assurances forms to reflect an amendment to the 
MPO Agreement to match all corresponding funding changes.  

 
Presented by:  D’Juan Harris 
 
Discussion:    
 
The FY 2024 UPWP budget is being amended to include the Safe Street for All grant 
funding allocation and to update the various grant funding allocations.  The 
revisions/amendments include the following: 
 
 Moving $20,000 from Task 2 - Data Collection & Analysis Planning salary line 

into its consultant line. 
 Adding in Task 4 - Long Range Transportation Plan (LRTP) including $31,469 

SL dollars under the consultant line.  This funding will be utilized for the 
development of the 2050 LRTP Update. 

 Adding in Task 6 - Special Project Planning the new language for Safe Street for 
All and adding funding under Task 6 - Special Project consultant account the 
federal grant funding amount of $249,500 and local share is $62,500. 

 Add additional allocation for FTA 5305(d) in the amount of $1,192 to Task 8 – 
Transit and Transportation Disadvantaged (TD) Planning. 

 Adding additional funding allocation in Task 8 – Transit and Transportation 
Disadvantaged (TD) Planning for TD Planning in the amount of $1,237. 

 Updating FY 2024 all FY 2024 Statements and Assurances form.  
 Amending the MPO Agreement to reflect all new funding allocations. 

 
Budgeted Action:   

 

Funding 
Source 

Source 
Level 

Previous 
FY 2024 UPWP 

Allocation 

New FY 
2024 

UPWP 
Allocation 

 
UPWP FY 2024 

Increase 
 

5305(d) PL $86,491 $87,683  $1,192 

TD State $23,887 $25,124            $1,237 

SL PL New $31,469 $31,469 

SS4A 
Federal New $249,500 $249,500 
Local New $62,500 $62,500 



 

 

 

 

Recommendations: 
 

Motion to recommend the MPO Board amend the FY 
2024 Unified Planning Work Program (UPWP) to include 
the following updates: 
 
 Safe Streets and Roads for All grant award to Task 6 – 

Special Project Planning in the amount of $312,00 
(includes federal and local share) 
 

 Add verbiage to Task 6 to include Development of 
SS4A Comprehensive Safety Action Plan Activities 

 
 SL funds in the amount of $31,469 to Task 4 – Long 

Range Transportation Plan (LRTP) 
 

 FTA 5305(d) funds in the amount of $1,192 to Task 8 
Transit 

 
 Transportation Disadvantaged (TD) funds in the 

amount of $1,237 to Task 8 – TD Planning   
                                
This motion allows for transmittal of the amendments 
to the MPO Agreement, FY 2024 updated Statements and 
Assurances forms and FDOT Cost Analysis Certification 
Form.  These revisions will allow staff to make minor 
non-financial changes and adjustments based upon input 
received from FDOT. 

  
Attachments: 1. UPWP FY 2024 Planning Task Sheets; and Planning 

Agency Participation and Funding Source Tables 
 

2. Amendment to the MPO Agreement 
 
3. Statements and Assurances Form 

 
4. FDOT Cost Analysis Certification Form 

 
 

 













CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2022/2023 - FY 2023/ 2024 

• Incorporate the Federal Requirements regarding Congestion Management Process as needed
• Analyze and implement Year of Expenditure (YOE) and Present-Day Costs (PDC) as needed
• Include analysis from Autonomous, Connected Electric, and Shared (ACES) vehicle research provided by

FDOT
• Utilize the guidelines in 2016 Florida Strategic Highway Safety Plan (SHSP) to focus on accomplishing

the vision of eliminating fatalities and reducing serious injuries on all public roads
• Incorporate federally required safety performance targets for the 2021 and 2022.
• Utilize the FDOTs safety- related performance measures targets and report progress for all five

performance measures targets
• Continue to support FDOT statewide Highway Safety Improvement Program (HSIP) interim safety

performance measures and FDOT' s 2020 safety targets, which set the target at "O" for each performance
measure

• Establish performance-based planning in accordance with the Moving Ahead for Progress in the 21st 

Century (MAP-21) Federal Transportation Act/Fixing America's Surface Transportation (FAST) Act

· • Utilize the FDOT District One model for analysis of the existing network as needed
• Coordinate the FDOT District One Consultant to update and validate the 2015 DIRPM model as needed
• Adopt 2050 LRTP by October 3, 2025
• Adopt 2050 Goals and Objectives, Needs Plan and Cost Feasible Plan
• Utilize General Planning Consultant services. - (See Appendix H)

End Products: 

• Inclusion of the ETDM process into the overall planning process (Ongoing)
• Refine 2045 LRTP with updated Transportation Performance Measures October 2020
• Refine 2045 LRTP with updated Autonomous, Connected Electric, and Shared (ACES)- October 2020
• Executed General Planning Consultant Services contract with three consultants for FY 2021- 2024 as of

Jan 2022.
• Adopted 2050 LRTP
• Adopted 2050 Goals and Objectives, Needs Plan and Cost Feasible Plan
• 2050 travel demand model.
• Federal Safety Performance targets.

Responsible Agency: Charlotte County-Punta Gorda MPO 

Funding Sources: Year 1 - FY 2023 

Year 2 - FY 2024 

32 

FHWA (PL) $98,904 

TOTAL $ 98,904 

FHWA (PL) $108,000 
FHWA (SL) 
TOT AL 

$ 31,469 
$ 108,000 $ 139,469 
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Funding Source FHWA FHWA 
Contract Number G2813 FY 2023 Total 

Source Level PL Total Total 

Lookup Name 2023 FHWA FHWA G2813 

G2813 (PL) (Total) FHWA (Total) 

Personnel (salary and benefits) 
Sa la ries, Benefits and other 
deductions $ 40,000 - - $ 40,000 

Personnel (salary and benefits} $ 40,000 P"$ 40,000 $ - ,.$ - $ 40,000 

Consultant 
2050 LRTP Update $ 58,904 - - $ 58,904 

Consultant Subtotal $ 58,904 "$ 58,904 $ - P"$ - $ 58,904 

Total $ 98,904 $ 98,904 $ - $ - $ 98,904 
2024 

Funding Source FHWA FHWA 
Contract Number G2813 FY 2024 Total 

Source PL Total SL Total 

Lookup Name 2024 FHWA FHWA G2813 2024 FHWA 
G2813 (PL) (Total) (SL) FHWA (Total) 

Personnel (salary and benefits) 
Salaries, Benefits and other $ 40,000 - - $ 40,000 

Personnel (salarv and benefits} $ 40,000 $ 40,000 $ - $ - $ 40,000 

Consultant 
2050 LRTP Update P"$ 68,000 - - $ 68,000 

2050 LRTP update using SL funds - $ 31,469 - $ 31,469 

Consultant Subtotal $ 68,000 P"$ 68,000 $ 31,469 ,.$ 31,469 $ 99,469 

Total $ 108,000 $ 108,000 $ 31,469 $ 31,469 $ 139,469 
I I I 

UPWP Amendment 7-17-23 added SL funds in the amount of $31,469 FY 2024 Task 4- Long Range Transportation 
Plan (LRTP) utilizing funds to assist with the 2050 LRTP update. 

FY 2023 & 2024 

TOTAL 

Personnel (salary and benefits) $ 80,000 

Consultant $ 143,977 

Total $ 223,977 

33 





CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2022/2023 - FY 2023/ 2024 

• Utilize General Planning Consultant services to begin development of the Charlotte County
Com rehensive Safety Action Plan using Safe Street and Roads for All (SS4All) grant award

• Coordination with Charlotte County Utilities Department regarding planned transportation projects.

• Executed General Planning Consultant Services contract with three consultants for FY 2021- 2024 as of
Jan 2022.

End Products: 
• 2022 Bicycle- Pedestrian map
• Sidewalk and bikeways shapefiles database update, as needed
• Charlotte County Bicycle/Pedestrian map update, as needed
• Florida Greenways and Trails system map update, as needed
• ETDM review of designated projects, as needed
• Florida's SIS System Plan inputs, as needed
• Traffic Incident management (TIM) Team participation, (quarterly)
• DRI reviews of proposed large developments, as needed
• CTST coordination and participation (by-monthly)
• BPAC coordination and participation (quarterly)
• Three signed GPC contracts
• Final re ort for the Charlotte County Comprehensive Safety Action Plan -March 2025

Responsible Agency: 

Funding Sources: 

Charlotte County- Punta Gorda MPO/Charlotte County Government 

Year 1 -FY 2023 

Year 2-FY 2024 

Year 2- FY 2024 
Year 2-FY 2024 

38 

FHWA (PL) $ 25,000 

TOTAL 

FHWA (PL) 

Federal 
Local Funds 
TOTAL 

$ 25,000 

$ 25,000 

$ 249,500 
$ 62,500 
$337,000 

















DocuSign Envelope ID: 97461C09-80A4-44B8-9C54-0BE29FC17F3E



DocuSign Envelope ID: 97461C09-80A4-44B8-9C54-0BE29FC17F3E















Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 

JARED W. PERDUE, P.E. 
SECRETARY 

www.fdot.gov 

525-010-06 
POLICY PLANNING 

01/23 

Cost Analysis Certification 

Charlotte County-Punta Gorda MPO 

Unified Planning Work Program - FY 2023-FY 2024  

Amended  7/17/2023   

Revision Number: Revision 2 

I hereby certify that the cost for each line item budget category has been evaluated and 
determined to be allowable, reasonable, and necessary, as required by Section 216.3475, F.S. 
Documentation is on file evidencing the methodology used and the conclusions reached.  

Name: Pamela Barr 

Planning Specialist III, District One 
Title and District 

7/17/2023 
Signature 

Attachment 4

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0216/Sections/0216.3475.html


JUNE 28, 2023 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

 
AGENDA ITEM # 7 

MPO BOARD RESOLUTION #2023-02 AUTHORIZING  
SAFE STREETS AND ROADS FOR ALL GRANT AGREEMENT 

 
Purpose: To review and recommend to the MPO Board the execution of the 

MPO’s Safe Streets and Roads for All (SS4A) Grant Agreement 
with the United States Department of Transportation by approving 
MPO Board Resolution #2023-02 

 
Agenda Item Presented by:  MPO Staff 
 
Discussion: 
 
The Charlotte County-Punta Gorda MPO applied for and was awarded Safe Streets and 
Roads for all federal grant funding to develop a Comprehensive Safety Action Plan.  The 
Comprehensive Safety Action Plan will provide an in-depth analysis of roadway crash 
data in Charlotte County and strategically identify project priority recommendations to 
countermeasure the incidence of crashes in Charlotte County based on the Federal 
Highway Administration’s (FHWA) Safe System Approach.  Development of the plan is 
anticipated to take up to one year (please see attached timeline).  Once the plan is 
adopted, local jurisdictions within Charlotte County will be eligible to apply for SS4A 
Project Implementation funding for transportation safety improvements of up to 
$50,000,000 per project.  The goal is to identify and implement short-term, mid-term and 
ultimate transportation solutions that will reduce or eliminate serious injuries and fatal 
crashes on public roadways.  
 
The federal grant award amount is $249,500.  The required local match will be provided 
by Charlotte County in the amount $62,500, yielding a total project budget of $312,000.  
A resolution authorizing the execution of the SS4A Grant Agreement with the US DOT 
has been reviewed by the MPO Board Legal Counsel and is attached.  
 
Recommendation: Motion to recommend MPO Board approve the 

Resolution 2023-02 for signature by the MPO Chair 
and to authorize the MPO Director to execute the 
Charlotte County-Punta Gorda MPO’s Safe Streets 
and Roads for All Planning Grant Agreement with 
the United States Department of Transportation 
(including making minor adjustments as required). 

  
Attachments: 1. Safe Streets and Roads for All Grant Agreement  

2. MPO Board Resolution 2023-02 
3. DRAFT SS4A Comprehensive Action Plan 

Development Schedule 
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Comprehensive Safety Action Plan
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JUNE 28, 2023  
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

 
AGENDA ITEM # 8 

SAFE STREETS AND ROADS FOR ALL (SS4A) CONSULTANT SELECTION 
 
 
Purpose: Recommend the MPO Board approve the selection of the Safe Streets and 

Roads for All (SS4A) Professional Services Consultant to undertake the 
development of a Comprehensive Safety Action Plan for the Charlotte 
County – Punta Gorda MPO Planning area.  Authorize MPO Staff to 
negotiate a Work Assignment Order and Scope of Services with the 
selected consultant and authorize the MPO Chair to sign Work Assignment 
Order. 

 
Agenda Item Presented by: MPO Staff 
 
Discussion:     
 
On June 14, 2023, the SS4A consultant selection committee held in-person presentations 
amongst the three responding GPC consultants vying for the opportunity to develop the 
Charlotte County-Punta Gorda Comprehensive Safety Action Plan.  The SS4A selection 
committee ranked the consultants based on the criteria below: 
 

 
 
Upon tallying the scoring criteria, the SS4A selection committee unanimously 
recommended VHB as the consultant to develop the Charlotte County-Punta Gorda 
Comprehensive Safety Action Plan (please see Attachment 1 for final scoring sheets). 
 
Once approved by the MPO Board, Staff will negotiate a Scope of Services for 
development of the Comprehensive Safety Action Plan.   
 
 
Recommendation: Motion to recommend the MPO Board approve the SS4A selection 

committee’s consultant recommendation; authorize the MPO Staff 

SS4A Selection Committee Scoring Criteria 
Possible 

Score 
Understanding of Safe Systems Approach and Pragmatic Examples of Application of 
Principles 

20 

Experience Developing Vision Zero / Comprehensive Safety Action Plans 20 
Implementation Strategies to Address Issues along High Injury Network (Can be 
proposed or based on previous case studies) 

20 

Public Engagement / Public Involvement Strategy / Stakeholder Considerations 15 
Innovative Utilization of Technology 15 
Response to Questions 10 



 2 

develop a Work Assignment Order and Scope of Services with the 
selected consultant; and authorize the MPO Chair sign the Work 
Assignment Order. 

 
Attachment:  SS4A Selection Committee Final Scoresheet 
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Kimley Horn

VHB

Benesch
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VHB

Benesch Total Score: 257
Kimley Horn Total Score: 259
VHB Total Score 281

Safe Streets and Roads for All
Final Consultant Selection Scoresheet

Attachment 1



JUNE 28, 2023 
TECHNICAL ADVISORY COMMITTEE MEETING 

 
 
 

AGENDA ITEM #9   
2050 SOCIOECONOMIC DATA DEVELOPMENT UPDATE 

 
Purpose: To brief the committee on the status of the 2050 Long Range 

Transportation Plan (LRTP) 2020 Data Needs for Model Validation 
Project 

 
Agenda Item Presented by: Kimley Horn & Associates, Brett Kamm 
 
Discussion:     
 
In May of 2023 the MPO Board entered a contract with Kimley Horn & Associates to 
perform the updates for the LRTP 2020 Data Needs for Model Validation effort. The 
project is scheduled to be completed by December 2023.  
 
Kimley Horn & Associates will be providing the updates on the following topics:  
 

1) Forecasting Process 
2) Population and Employment Control Totals 
3) Outstanding Data Needs 
4) Next Steps  

 
 

Recommendation: Review and comment  
  
Attachments: 1. Power Point Presentation 
 

2.  Project Timeline 



Socio-Economic Data and 
Long Range Transportation Plan
Charlotte County

2050
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Draft Forecast

Totals Change

2019 2050 2019 -> 2050 (#) 2019 -> 2050 (%)

Population 184,829 290,550 105,721 57.20%

Employment 55,213 86,795 31,582 57.20%
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Draft Forecast

Totals Change

2019 2050 2019 -> 2050 (#) 2019 -> 2050 (%)

Single Family 
Population

132,076 207,623 75,547 57.20 %

Multi Family 
Population

48,845 76,784 27,939 57.20 % 

Industrial 5,173 8,653 3,480 67.27 %

Commercial 16,359 19,988 3,629 22.18 % 

Service 33,681 58,154 24,473 72.66 %
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PROJECT PHASE START DATE END DATE 

Issue Task Assignment  02.09.2023 02.10.2023 

Oral Presentations  02.28.2023 03.01.2023 

Subcommittee Rankings 03.01.2023 03.01.2023 

TAC/CAC Recommendations 03.02.2023 03.02.2023 

MPO Board Approval of a Consultant 03.21.2023 03.21.2023 

Notice to Proceed/Data Needs Discussion 05.16.2023 05.16.2023 

Subcommittee of review 2019 validated data  05.29.2023 05.30.2023 

Subcommittee of review 2050 forecast data 08.16.2023 08.16.2023 

TAC/CAC Draft Review of updated 2050 Data   09.27.2023 09.27.2023 

MPO Board Review of Draft 2050 Data 10.16.2023 10.16.2023 

Final SE Data Forecast Report - TAC/CAC 11.08.2023 11.08.2023 

Final SE Data Forecast Report – MPO Board Adoption 12.18.2023 12.18.2023 

PROJECT/EVENT NAME: 2050 SE DATA DEVELOPMENT  

ORGANIZER’S NAME: CHARLOTTE COUNTY – PUNTA GORDA MPO 

Socio-economic data shall be developed for the 2050 Long Range 
Transportation Plan (LRTP) Update by the Consultant by five-year 
increments from 2025 to the horizon year of 2050. The Consultant shall 
forecast and deliver all zonal data by analysis zone (TAZ) for Charlotte 
County including the southwest portion of DeSoto County. The data shall 
be consistent with the Florida Standard Urban Transportation Modeling 
Structure format and what was done for the 2045 zonal data submittal. 

The final data needs to be provided to the MPO by the consultant in 
ArcGIS shapefile format or the format consistent to D1RPM model. Below 
is the DRAFT timeline for the completion of the task and subject to 
change 

2023 

TAC/CAC MPO Board 



JUNE 28, 2023 
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

 
AGENDA ITEM # 10 

SUN TRAIL PROJECTS - DISCUSSION 
 
 
Purpose: To review and comment on the proposed SUN Trail projects 

  
 
Agenda Item Presented by: MPO Staff  
 
Discussion:     
 
 
The Florida Greenways and Trails Council (FGTC) serves as an extension to advise the 
Florida Department of Environmental Protection on Greenways and Trails related issues. 
The council held their meeting on April 13th & 14th of 2023 in Tallahassee. The proposed 
changes to the SUN Trail were discussed at the April 2023 Office of Greenways & Trails 
for their approval.  
 
MPO Staff had the opportunity to attend the council meeting to request proposed changes 
(Attachment 1) to the SUN Trail alignment maps. These changes were presented to this 
committee back at the November 30, 2022 meeting. MPO Staff coordinated with our 
regional partners to the north and south for concurrence of regional connections.  
 
In the current FDOT Draft Tentative Work Program (FY 2024 through FY 2028), the 
Cape Haze Pioneer Trail Corridor on SR 776 (from Myakka State Forest to US 41) is 
funded for Design in FY 2024 for $ 657,019. The project is divided into two segments. On 
US 41 at South Alligator Creek, a Pedestrian Overpass is funded for Design in FY 2025 
for $290,000. 
 
The status of the SUN Trail funded projects in Charlotte County for FY 2024 through FY 
2028 Draft Tentative Work Program is listed below: 
 

Cape Haze Pioneer Trail (SR 776) from US 41 to Gillot Blvd; PE- $468,000 (FY 
2024) 
 
Cape Haze Pioneer Trail (SR 776) from Gillot Blvd to Myakka State Forrest; PE 
$189,019 (FY 2024) 
 
US 41 (SR 45) at South Fork Alligator Creek; PE $290,000 (FY 2025) 

 
Recommendation:     Review and comment only 
 
Attachments:             1. Proposed Changes to SUN Trails  
 

2. SUN Trail – Completed / Funded projects                 



Proposed Changes to the SUN Trails in Charlotte County



Harbor Walk Phase 1B

Awarded $1.1 Million 
in SUN Trail Funds

Completed - 2019

Project number # 1

After Construction

Pedestrian Bridge on US 41 
@ N. Alligator Creek 

Project number #2

Awarded $992,637 in 
SUN Trail Funds

Completed - Mar 2020

Before Construction

After Construction

Before Construction

Map Key

1

2



Project number #3

Awarded $110,000 in SUN 
Trail Funds

STATUS
Study Completed – Jan 2022 

Map Key

3



Project # 1
1

2

Current Funded Projects

3

SR 776 from US 41 to 
Gillot Blvd

PE in FY 2024 - $468,000

Project # 2 

SR 776 from Myakka Forrest 
to Gillot Blvd

PE in FY 2024 - $189,000

Project # 3 

Pedestrian Bridge on 
US 41 at S. Fork
Alligator Creek

PE in FY 2025 - $290,000
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